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MEMORANDUM OF UNDERSTANDING

BETWEEN:
I

FORESTS FOR TOMORROW (FFT) PROGRAM
AND

BC TIMBER SALES (BCTS)

With Respect to the Cooperative Use of Innovative Timber Sales Licences
in Conjunction with FFT Stand Rehabilitation

WHEREAS the Ministry of Forests and Range, BC Timber Sales (BCTS)
and the Forests for Tomorrow (FFT) program seek:

1. The most effectiveuse of fibre associatedwith FFT rehabilitationblocks;
2. To facilitate the achievementofFFT reforestationgoalsby removing dead, dying, or

infected timber so that land that is not satisfactorilyrestockeddue to mountain pine beetle
or fire damage can be site prepared and planted;

3. To increase the amountoffibre that is utilized from rehabilitationsites;
4. To provide informationon the marketvalue of marginaltimber stands (Le., low quality

fibre); and
5. To provide a supplementarysupply oflow qualityfibre to existing and emerging markets.

Purpose

This Memorandumof Understanding(MOU)sets out the roles and responsibilitieswith respect
to how BCTS andthe FFT programwill collaboratein the use of InnovativeTimber Sale
Licences(ITSLs) in conjunctionwith FFT forest rehabilitationactivities. It also provides
generaloperationalproceduresfor the major phases ofthe developmentof rehabilitationareas.

Overlap of Illterests

This pal1nershipoffersBCTS and FFT some compellingbenefitsthat will enhance the public
interestand maximizethe areaFFT is"ableto reforestand the amountof low quality fibre that
BCTS can market by:

. accessingBCTS's marketingexpertiseand customer base therebyreducing rehabilitation
costs and improvingrevenuereturn;

. improvinglanduse planningby integratingtreatmentareas within BCTS Forest
StewardshipPlans(FSP);
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· improvingthe marketabilityof low qualitytimber by lowering variablecosts as a result
of the assumptionof reforestationcosts by FFT;

· improvingFNrelationshipswith the combinedoppOliunitiesthat both BCTS and
FFTareableto create;and .

· realizingadministrativeefficienciesthroughBCTS/FFTsynergies. ,

Priorities

The initialpriority forBCTS and FFT will be to target ITSL developmentopportunitieswithin
FFTeligiblemanagementunits and existingBCTS operatingareas. Subjectto funding
availability,mandatealignmentand otherbusinessimperatives,it may thenbe possible to
rehabilitatestandsin other managementunits or stand types. If additionalopportunitiesare
identifiedoutsideof existingBCTS operatingareas then further engagementwith any holders
of tenurerights withinthese areasmust occur prior to ITSL development.

Withrespectto FFT scale, scope and mandateit is anticipatedthat partneringwith BCTS offers
substantiveopporttmities.However,it is recognizedthat ITSLsmay only be a part of the
solutionfor the deliveryofFFT reforestationgoals.

It is very importantthat the efforts of both parties be directedto utilizingthe BCTS ITSL
programin conjunctionwith FFT activitiesto make the most-efficientuse of resources
committedto stand rehabilitation.

General Operational Procedures for Forests For Tomorrow staff, FFT
recipient agreement holders and BCTS staff regarding the Implementation
of this MOU

Basic Procetllll'es

1. Planning:Joint discussionswill occur betweenBCTS, FFT staff and recipient agreement
holders to identifypotential rehabilitationareas.Based onjoint discussions,silviculture
surveysof theseareas will be carriedout by BCTS 01'FFT as appropriateto determine
stand eligibility.

2. Data Collection:For operationalefficiency,discussionsshould be held betweenthe parties
in orderto ensurethat appropriatedata is collectedfor the evaluationof candidate stands,
This will benefitboth parties in determiningwhether an ITSL or FLTCis best suited for
the rehabilitation.

3. Collaboration:Oncethe field data has been collectedFFT and BCTS staff, will
collaborativelydeterminewhetheran ITSL 01'FLTC should be used based on:
. FFT eligibilitycriteria;
· An estimateof the VariableCost Upset (VCU)rates forth~ timber(outliningthe rates

inclusiveandexclusive of the silviculturecosts for the area) completedby BCTS staff.
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Roles and Responsibility of the Parties

Shared Responsibilities of BCTS and FFT:

· Preparationof briefingnotes and facilitatingany legislativechangethat may be required
to addressissuesidentifiedas this MOUis implemented;

· BCTS andFFTwill identifyproject leads within Timber Sales Offices,FFT management
units andFFT will also identifyrecipientagreementholders;

· Project leadsandrecipient agreementholders will holdjoint discussionsto identifypotential
rehabilitationareasand to coordinatetheir respectiveplanning efforts;

· Followingsurveyingof candidateareasby FFT,joint decisionswill be made as to the
suitabilityof areas in tet'msof both BCTS and FFT requirements, BCTSwill have first right
of refusal to developa candidatearea as an ITSL, but the stand will only be included in the
FFT reforestationprogram if it fits within the FFT program's requirements;

· BCTS andFFT will ensure that bothRESULTSand GENUSrecord keeping systems are
CUlTentandreflectthe status of any areas subjectto this MOD; and

· BCTS andFFT will cooperatein workingwith the appropriateStatutoryDecision Maker
regardingthe most appropriateapproachfor addressingany Free Growing (FG) obligations,

BCTS Responsibilities:

· Exercisingthe firstright of refusal on the developmentof candidateareas as ITSLs subject
to this MOU;

· The developmentand auctioningoflTSLs, includingoperationalplanning, layout,
administrationandreporting;

· BCTS will initiateany required FSP or other operationalplan amendmentsneeded to initiate
the advertisingof any candidateareas as an ITSL. WhileBCTS will take the lead with
respect to the developmentor changesto any applicableSite Plans (SPs), BCTS staff will
consultwith the FFTproject leadsregardingsite plan content;

· BCTS will be responsiblefor leadingblock-specificFirst Nation consultationin additionto
other routineforestplanning relatedactivities;

· Maintainingcommunicationwith FFT staffand recipient agreementholders regarding status
ofITSLs from auctionof timber through to completionof harvest; and

· If agreedmost suitableby the parties, surveycandidateareas to determinesuitability
for 'rehabilitation'by BCTS as an ITSL.
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4. Right of First Refusal:In accordancewith this MOD, BCTS will have the first right of
refusal of all candidateareas within their operatingareas and on candidate areas outside of
their operatingareas that other forest tenure holders have indicatedthey have no interest in
harvesting.If suitableto BCTS, then BCTS will proceedwith developmentand auctioning
the timberunderan ITSL.

5. If the area does not meet BCTS requirements,FFT has the optionto proceed and complete
a rehabilitationplan for the area using a FLTC and followingthe establishedprocedures of
the FFTprogram.

6. StandardITSL:IfBCTS determinesthat the bid price for the timber will likely cover both
developmentandreforestationcostsand BCTS chooses to developthe area as an ITSL or a
scaleMbasedTSL, FFT will have no further involvement.

7. FFT/ITSL:If BCTS determinesthat the bid price for the residual timber will likely cover
only the developmentcosts, but not the cost of reforestation,the rehabilitation area is a
candidateforreforestationbytheFFTprogram. BCTSconfirmswithFFTandthe .

recipient agreementholder that FFT will reforest the area onceharvested and developsthe
area as an ITSL as per BCTS standard operatingprocedmes. Ifthe decision is made to
pursue a FFT/BCTS ITSLthen, to provide for operationalefficiency,this method of
disposalof the overstorytimberwill be irrevocablesubjectto the successful sale of the 1SL
and the conditionswithin this agreement. If the ITSL does not sell,BCTS and FFT staff
will considerwhether the sale should be re-auctionedor convertedto a FLTC.

8. Notificationfor principle#7: Oncethe ITSL is awarded,BCTS notifies
FFT staffand recipient agreementholders of the tenn of the ITSL to allow for reforestation
activities to be built into long term plans. BCTS will also notifYFPT when harvesting
commencesand when obligationsrelated to the ITSL are completeincluding wastepile
disposal.

9. The sale informationis to be usedto "calibrate" future cost estimatesand will assist in
future decision-makingon eligibility.This will facilitate a continuousimproved cycle
for both programs

10. ReforestationResponsibilities:For any lTSLs subject to this agreementthe FFT program
will be responsiblefor reforestationactivities consistentwith any site plans for the area.
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FFT Responsibilities:

· If agreed most suitable by the parties, surveycandidateareas to determinesuitability
for 'rehabilitation' by BCTS as an ITSL;

· Confirmingthat candidateareas meet FFT eligibilityrequirementsincludinga return
on investment(ROJ)calculation.

· Providing input into JTSLdevelopmentwhen needed;

· Reviewingthe completedcut block andsite plan and advisingBCTS if any alterations
to the plan are needed to facilitateFFT activities;

· Assumingthe responsibilityfor reforestingharvested areas and managingopenings
consistentwith any site plans for the area. This includesall administrativeactivities;and

· For areas subject to this agreementthat have stocking standardspresclibedby FFT, FFT will
ensure that they complywith all legislativerequirements,specificallysection 26(5) of the
FPPR.

This Memorandumof Understandingshall serve as the whole agreementbetweenthe parties
and is subject to amendmentwith the agreementof both parties.

omolTow

Iller R.P.F.
irector

ForestPracticesBranch

t1Mc{-{9I 20D~
Date:

~( /112Glf .£-=.2 CCJ7
Date: '
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